


AGENDA ITEM 1

CITY OF

INVER GROVE
HEIGHTS Request for Council Action

TITLE: Partners in Energy, Inver Grove Heights Energy Action Plan

Fiscal/FTE Impact Mark all that apply

Meeting Date: | March 1, 2021 None
ltem Type: Work Session Amount included in current budget
Contact: Ally Sutherland, Budget amendment requested

651-604-8511
Prepared by: Ally Sutherland FTE included in current complement
Reviewed by: Heather Rand New FTE requested - N/A

Partners in Energy Other

Facilitators

PURPOSE/ACTION REQUESTED:

The Council is to provide comment on the draft City of Inver Grove Heights' Energy Action Plan and
Memorandum of Understanding (MOU) prior to final approval.

PROJECT BACKGROUND:

In February 2020, the City of Inver Grove Heights applied and was selected to participate in Xcel
Energy’s Partners in Energy, a two-year collaboration to develop and implement a community's
energy goals. The City has now joined more than 30 Minnesota and Wisconsin communities to
provide residents and businesses targeted education to help save energy, lower energy bills, and
support renewable energy.

Through Partners in Energy, our community is creating a draft strategic energy plan built upon
existing sustainability goals and a stakeholder engagement process to guide energy planning within
the city.

Over a seven-month process, a community stakeholder team completed five workshops and
published a community survey to assist with the development of an Energy Action Plan. To form an
Energy Action Team (“Team”), the City convened 22 community members, including representatives
from various City commissions and committees, City Council, local educational institutions,
businesses, service organizations, utility representatives, and many residents.

The attached draft Energy Action Plan (“Plan”) is the result of the planning workshops. This Plan will
be the guiding document to assist our community in making energy choices that conserve both
natural and financial resources.



This Plan builds off and supports existing related City programming, including Minnesota'’s
GreenStep Cities programming and the municipal facilities sustainable maintenance and operations
plans. Through implementing this Plan, the City will have new resources available to educate
community members on how to practice energy conservation, use renewable energy, and align with
the City’s environmental commitments. Additionally, the City is committed to implementing the
municipal operations actions identified in this Plan to increase energy and cost savings in our
buildings, resulting in responsible management of taxpayer dollars and demonstrating leadership in
sustainability in our community.

The attached Memorandum of Understanding (MOU) formalizes the agreement between Xcel
Energy and the City of Inver Grove Heights to implement the plan. Xcel Energy's Partners in Energy
will directly support the City in the first phase of implementation for 18-months, providing project
management, marketing and outreach, data tracking and reporting support to ensure the City is
equipped to successfully implement the Plan.

After the first phase of implementation, the City will continue to have access to Partners in Energy
resources, including monthly informational workshops, engagement events, a network of peer
communities and can request additional support for strategies as needed from Xcel Energy.

RECOMMENDATION:

The Environmental Commission will review the draft Energy Action Plan on Thursday, February 25 to
consider a recommendation for City Council approval. Staff will inform City Council of the
Commission’s recommendation at the March 1, 2021 City Council Meeting.

Staff requests City Council provide comment on the draft Energy Action Plan and MOU prior to final
approval. Staff will make requested changes as needed and will place items on the March 8, 2021 City
Council Meeting agenda for final review and consideration of approval.

ATTACHMENTS: Draft Resolution
Draft Memorandum of Understanding (MOU)
Draft Executive Summary, Energy Action Plan

Draft Energy Action Plan



CITY OF INVER GROVE HEIGHTS
DAKOTA COUNTY, MINNESOTA

RESOLUTION NO.

RESOLUTION APPROVING INVER GROVE HEIGHTS ENERGY ACTION PLAN
AND PARNTERS IN ENERGY PHASE TWO MEMORANDUM OF UNDERSTANDING

WHEREAS, the City is committed to demonstrating leadership in sustainability in our
community;

WHEREAS, the City recognizes Partners in Energy will assist the city in achieving
existing environmental programming goals;

WHEREAS, the City sees value in leveraging no-cost external partnerships, such as
Partners in Energy, to support existing city programming;

WHEREAS, the City submitted an application and was selected to participate in Partners
in Energy in February 2020,

WHEREAS, the City convened a stakeholder team, developed an Energy Action Plan and
is prepared to move to Phase 2, Implementation;

NOW, THEREFORE, BE IT RESOLVED the City Council of Inver Grove Heights
adopts the Inver Grove Heights Energy Action Plan and authorizes the execution of the Partners
in Energy Phase Two Memorandum of Understanding.

Adopted by the City Council of Inver Grove Heights this day of March, 2021.
Ayes:
Nays:
SIGNED:
WITNESSED:

Tom Bartholomew, Mayor

Rebecca Kieran, City Clerk

(Date)

(Date)



@ XcelEnergy®
PARTNERS IN ENERGY

An Xcel Energy Community Collaboration

Memorandum of Understanding
Phase 2 — Plan Implementation

Mayor Tom Bartholomew

City of Inver Grove Heights
8150 Barbara Avenue

Inver Grove Heights, MN 55077

The intent of this Memorandum of Understanding is to recognize the achievement of Inver
Grove Heights in developing an Energy Action Plan. Northern States Power Company doing
business as Xcel Energy, through its Partners in Energy offering, has supported the
development of this Energy Action Plan. This document outlines how the City of Inver Grove
Heights and Xcel Energy will continue to work together to implement this Energy Action Plan.
The term of this joint support, as defined in this document, will extend from April 1, 2021 through
December 31, 2022.

Xcel Enerqy will support the City of Inver Grove Heights in achieving the goals of its
Energy Action Plan in the following ways:

Residential Community Engagement

A. Education and outreach to increase energy efficiency among residents

o Create content for outreach campaign, including social media, newsletter copy,
flyers and postcards, talking points and scripts, and copy or media for short
videos.

o Incorporate city branding into materials and facilitate review by city and Xcel
Energy communications.

o Identify Xcel Energy programs and energy saving behaviors to promote in
materials.

o Create content and develop testimonials for efficiency guide for both print and
online versions.

o Connect City staff with Home Energy Squad® representatives to facilitate buy-
down if City chooses to do this.

o Connect City staff with other Partners in Energy communities for best practices.

o Create surveys, content, or workshop preparations for annual engagement
opportunities for feedback. Support with translation of materials, as needed.

o Support recognition program with decal and sharing best practices from other
Partners in Energy communities.

B. Decrease energy burden for under-resourced households

o Support outreach to partner organizations with talking points.

o Design outreach materials promoting resources and programs targeted to under-
resourced and high-energy burden households.

o Support the translation of promotional materials if identified as a need to reach
target audiences.
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C. Provide targeted education & outreach to multi-family properties and senior living
facilities to increase energy efficiency

O

Create outreach script for multi-family property management engagement,
including overview flyer.

Design overview flyers to target different types of buildings, such as senior and
affordable.

Create renter energy savings tips to engage renters.

Support recognition program with decal and sharing best practices from other
Partners in Energy communities.

D. Education & outreach to increase renewable energy support and adoption among
residents

O

Identify renewable energy programs for Inver Grove Heights and guides for how
to enroll in each program based on resident goals.

Create outreach materials identify renewable energy opportunities and programs.
Work with City staff to identify permitting and land use guidelines for on-site solar
to document in guide.

Share best practices and connect City staff to peer communities to examine
opportunities for community solar gardens or solar group buys.

E. Support efficient transportation options for businesses, schools, nonprofits, and places of
worship

O

Create outreach materials aimed at reducing barriers to electric vehicle
ownership and development.

Share information about electric-vehicle ready development that can be used in
development review process.

Connect city staff with resources, including Xcel Energy staff who can help
promote electric vehicles.

Support funded by Xcel Energy for this strategy is not to exceed 145 hours. These hours will
include those provided through the Partners in Energy team from Center for Energy and
Environment and do not include support provided by Xcel Energy internal program staff.

Businesses, Schools, Nonprofits, and Places of Worship

A. Education & outreach to increase energy efficiency among industry and large

businesses
o Create flyers and postcards to distribute at peer-sharing events.
o Create recognition decal or other material.
o Connect team with Partners in Energy communities who have recognition
programs.
o Create testimonials and case studies to include in recognition program.
o Create guide for forming green teams with copy and design support.
o Create outreach scripts for volunteers.



XCEL ENERGY PARTNERS IN ENERGY

Memorandum of Understanding
Implementation Phase

o Create surveys or content for annual engagement opportunities for feedback.
Provide translation support if identified as an effective way to gather more
community output.

o Support recognition program with decal and sharing best practices from other
Partners in Energy communities.

B. Education & outreach to increase energy efficiency among small businesses

o Update designed materials from strategy A with small business messaging and
programs.

o Help design outreach campaign with multiple touch points for small businesses,
such as a door-to-door campaign in commercial areas of the community.

o Create outreach scripts and talking points for events, 1:1 outreach, and other
small business engagement.

o Create surveys or content for annual engagement opportunities for feedback.
Provide translation support if identified as an effective way to gather more
community output.

o Support recognition program with decal and sharing best practices from other
Partners in Energy communities.

C. Education & outreach to increase energy efficiency among local schools, nonprofits, and
places of worship

o Update designed materials from strategy A to include messaging for schools,
nonprofits, and places of worship.

o Identify Xcel Energy and Dakota Electric programs targeted to this audience.

Create campaign with multiple touch points.

o Create surveys or content for annual engagement opportunities for feedback.
Provide translation support if identified as an effective way to gather more
community output.

o Support recognition program with decal and sharing best practices from other
Partners in Energy communities.

D. Education & outreach to increase renewable energy adoption and support among
businesses and institutions

o Identify Xcel Energy and Dakota Electric renewable energy programs.

o Create guides on how to sign up for different programs.

o Connect City with other communities, utility contacts, and other renewable
energy experts to discuss hosting community solar on-site.

E. Support efficient transportation options for businesses, schools, nonprofits, and places of
worship

o Create outreach materials aimed at reducing barriers to electric vehicle
ownership and development.

o Share information about electric-vehicle ready development that can be used in
development review process.

o

Connect city staff with resources, including Xcel Energy staff who can help promote electric
vehicles. Support funded by Xcel Energy for this strategy is not to exceed 135 hours. These
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hours will include those provided through the Partners in Energy team from Center for Energy
and Environment and do not include support provided by Xcel Energy internal program staff.

Municipal Leadership

A. Demonstrate leadership in sustainability
o Connect City with Xcel Energy and Dakota Electric account managers and
program managers, and with Partners in Energy Communities for peer-sharing.
o Support GreenSteps and SolSmart designation activities.
o Write case studies about projects completed at City facilities to showcase
leadership.
o Share New Construction Toolkit and create materials for development review.
B. Increase energy efficiency in municipal operations and buildings
o Connect City with Xcel Energy and Dakota Electric account managers and
program managers for upgrades.
o Identify energy saving behaviors for employees and building occupants.
C. Explore renewable energy for municipal operations and buildings
o Connect City with Xcel Energy and Dakota Electric account managers and
program managers about renewable energy options.
o Connect City with Partners in Energy Communities for peer-sharing.
o Provide information on best practices for municipal renewable energy
development.
D. Examine and implement efficient transportation and fleet electrification
o Connect City with resources for ride and drive events.
o Connect City with Xcel Energy and Dakota Electric account managers and
program managers about EV resources.
o Connect City with Partners in Energy Communities for peer-sharing.

Support funded by Xcel Energy for this strategy is not to exceed 45 hours. These hours will
include those provided through the Partners in Energy team from Center for Energy and
Environment and do not include support provided by Xcel Energy internal program staff.

Project Management and Reimbursed Expenses

A. Provide presentation content outlining Partners in Energy process, identified focus areas
and goals, and benefits to community to be presented to Council as part of update
process.

B. Facilitate regular check-in meetings, track and report energy impacts and activities
(process annual data from Xcel Energy) and help coordinate implementation kick-off
activities.

C. Provide up to $2,500 for reimbursed expenses related to printing and distribution of co-
branded marketing materials, venue fees, food, and other related needs associated with
outreach and education. Xcel Energy funding will not be provided for the purchase of
alcohol.
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D. Support funded by Xcel Energy for this strategy is not to exceed 105 hours. These hours
will include those provided through the Partners in Energy team from Center for Energy
and Environment and do not include support provided by Xcel Energy internal program

staff.

City of Inver Grove Heights commits to supporting the Energy Action Plan to the best of

its ability by:
Achieving the energy savings impacts outlined in the energy action plan and shown in the table
below:
Electricity Natural Gas
Savings Savings
(2021 — 2022) (in kWh) (in therms)
Baseline Historic Energy Savings 6,053,200 452,600
Incremental Plan Energy Savings 1,643,500 61,700

Total Plan Energy Savings
(baseline + plan energy savings)

7,696,700 514,300

Performing the coordination, tracking, and outreach duties as outlined in the Energy Action Plan
that include but are not limited to the following:

Residential Community Engagement

A. Education and outreach to increase energy efficiency among residents

O

Leverage communication channels to promote and share calls to action and
materials created by Partners in Energy.

Create Energy Savings Corner for newsletter.

Promote tools and resources on communication channels and with partner
networks.

Support creation of videos and other flyers by reviewing content and providing
communications support to host and publish content.

Collect testimonials from residents to feature in outreach.

Develop a green recognition program for residents, including eligibility
requirements and structure for awarding recognition to residents.

Host annual engagement opportunities to collect feedback on energy related
needs, such as surveys, open houses, or workshops.

B. Decrease energy burden for under-resourced households

O

Establish partnerships with service organizations and leverage existing
relationships to garner support for the Energy Action Plan and to support under-
resourced households.

Share outreach materials with partner organizations.
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o Leverage relationships with manufactured home parks to conduct outreach about
resources.

o Leverage community channels to share messaging and resources.

o Identify and coordinate home financing options to offer low-interest financing
opportunities.

C. Provide targeted education & outreach to multi-family properties and senior living
facilities to increase energy efficiency

o Create list of multi-family buildings in Inver Grove Heights using city and public
data.

o Leverage recycling outreach relationships to share energy efficiency program
materials.

o Work with existing communication channels and property managers to share
renter energy savings tips.

o Develop recognition program for multi-family buildings, including eligibility and
structure for recognition.

D. Education & outreach to increase renewable energy support and adoption among
residents

o Leverage communication channels to promote and share calls to action and
materials created by Partners in Energy.

o Explore opportunities for on-site solar gardens by connecting with peer
communities and utility experts.

Businesses, Schools, Nonprofits, and Places of Worship

A. Education & outreach to increase energy efficiency among industry and large

businesses
o Create dedicated webpage to host information about energy opportunities for
businesses.
o Research best practices for recognition programs and establish a large business
category.

o Gather testimonials from businesses to share with outreach.

o Leverage city relationships and communication channels to share outreach
materials.

o ldentify volunteers and champions to help with 1:1 outreach.

o Host annual engagement opportunities to collect feedback on energy related
needs, such as surveys, open houses, or workshops.

B. Education & outreach to increase energy efficiency among small businesses

o Leverage city relationships and communication channels to share outreach
materials, including Chamber of Commerce relationships.

o ldentify civic organizations and other groups to help share outreach materials
and garner support for the Energy Action Plan.

o Gather testimonials from businesses to share with outreach.

o ldentify opportunities to speak at Chamber events to co-host energy-specific
event.
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Identify volunteers and champions to help with 1:1 outreach to small businesses.
Establish recognition process for small businesses to accompany other
recognition programs.

Use city relationships and other public sources to identify buildings that are
owned by commercial property groups to facilitate direct engagement with
decision makers.

Host annual engagement opportunities to collect feedback on energy related
needs, such as surveys, open houses, or workshops.

C. Education & outreach to increase energy efficiency among local schools, nonprofits, and
places of worship

O
O

Partner with Chamber to create peer-sharing events about energy.

Leverage city relationships and communication channels to share outreach
materials.

Establish recognition process for schools, nonprofits, and places of worship to
accompany other recognition programs.

Host annual engagement opportunities to collect feedback on energy related
needs, such as surveys, open houses, or workshops.

D. Education & outreach to increase renewable energy adoption and support among
businesses and institutions

O

Leverage city relationships with external partners, plus city-based communication
channels to share outreach materials.

Help identify sites that may serve as good sites for community solar gardens.
Host annual engagement opportunities to collect feedback on energy related
needs, such as surveys, open houses, or workshops.

Municipal Leadership

A. Demonstrate leadership in sustainability

O

Showcase the city’s journey related to energy efficiency, renewable energy and
sustainability through demonstrating past progress as well as greenhouse gas
and cost impacts.

Highlight clean energy projects completed by the city, residents and businesses
through written case studies, social media posts, tours, etc.

Provide education to developers on grants available for clean energy projects,
energy efficiency projects, water conservation projects, etc.

Educate City Council, leadership, and commissions about Energy Action Plan
goals and strategies and initiate call to action for support.

Update City code as needed to make develop standards friendly for renewable
energy use and development.

Establish an internal Green Team including representatives of City divisions such
as community development, finance, fleet management, parks and operations
and maintenance to guide municipal sustainability efforts.

Create an environmental purchasing policy.
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o Continue to make progress towards GreenStep City goals related to energy
conversation, renewable energy and collection of baseline and annual reporting
metrics.

B. Increase energy efficiency in municipal operations and buildings

o Educate employees and other building occupants about recommended
sustainable behaviors at municipal facilities.

o Explore cost-effective options to maximize efficiency and sustainability in major
municipal development and construction projects.

C. Explore renewable energy for municipal operations and buildings

o Explore renewable energy options, including on-site and subscription programs,
to cover municipal operations.

o Examine municipal properties for opportunities to host solar gardens, including
community solar gardens, following the best practices of peer communities.

D. Examine and implement efficient transportation and fleet electrification

o Consider right-sizing or down-sizing the city fleet with vehicles that are more fuel
efficient and an optimal size for their intended functions (GreenStep Cities Best
Practice #13.2).

o Consider purchasing alternative fuel vehicles, such as electric vehicles, during
fleet vehicle replacement process (GreenStep Cities Best Practice #13.2).

o Review FleetCarma analysis for vehicle replacement recommendations.

o Replace high-use light-duty vehicles with electric vehicles.

o Seek and apply for grant funding opportunities for electric vehicle charging
infrastructure for public or fleet use.

o Host ride-and-drive education events for staff, residents, and businesses.

o Educate staff on efficient use of city fleet vehicles, such as carpooling, video
conferencing, and no idling when feasible (GreenStep Cities Best Practice
#13.3).

Project Management

o Participate in coordination and tracking of scheduled check-ins, activities, and events.

e Provide Xcel Energy an opportunity to review marketing materials to assure accuracy
when they incorporate the Xcel Energy logo or reference any of Xcel Energy’s products
or services.

¢ Share the plan document, supporting work documents, collateral, and implementation
results from the Energy Action Plan with the public. The experience, successes, and
lessons learned from this community will inform others looking at similar or expanded
initiatives.

e Share progress on upcoming sustainability planning as it relates to activities outlined in
the Energy Action Plan.

Legal Applicability and Waiver

This is a voluntary agreement and not intended to be legally binding for either party. This
Memorandum of Understanding has no impact, nor does it alter or modify any existing
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Franchise Agreement or other existing agreements between Xcel Energy and Inver Grove
Heights. Parties agree that this Memorandum of Understanding is to memorialize the intent of
the Parties regarding Partners in Energy but does not create a legal agreement between the
Parties. It is agreed by the Parties that nothing in this Memorandum of Understanding will be
deemed or construed as creating a joint venture, trust, partnership, or any other legal
relationship among the Parties. This Memorandum of Understanding is for the benefit of the
Parties and does not create third party rights. Nothing in this Memorandum of Understanding
constitutes a waiver of Inver Grove Heights ordinances, Inver Grove Heights regulatory
jurisdiction, or Minnesota’s utility regulatory jurisdiction.

Single Points of Contact

All communications pertaining to this agreement shall be directed to Ally Sutherland on behalf of
Inver Grove Heights and Tami Gunderzik on behalf of Xcel Energy.

Xcel Energy is excited about this opportunity to support Inver Grove Heights in advancing its
goals. The resources outlined above and provided through Partners in Energy are provided as a
part of our commitment to the communities we serve and Xcel Energy’s support of energy
efficiency and renewable energy as important resources to meet your future energy needs.
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For Xcel Energy:

Signature:

Name:

Title:

Date:
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Our Energy Action Plan, approved by the City Council in March 2021, seeks to address and engage our
diverse community on energy issues. We will improve economic vitality and sustainability for all who call

Inver Grove Heights home.

Our Goals and Impacts
Between 2021 and 2022, we wiill...

O O OO A &\
R n0foo
Engage 2,000 residents and 250 Support 80 under-resourced

businesses, schools, nonprofits,
and places of worship.

Estimated Savings and Changes in the Inver Grove Heights Community

S5 million 39 million 2.5 million 28,000 tons

16,000 tons

$2.6 million

2025 2030 2025 2030 2025 2030 2025 2030
Dollars Saved Kilowatt-hours of Therms of Natural CO, Avoided
Electricity Saved Gas Saved
The content of this plan is derived from a series of planning
workshops hosted by Xcel Energy’s Partners in Energy. @ Xcel Energy*
e g Thank you to the Inver Grove Heights Energy Action Team
I_|E|G|FE|-|GSR QVE who contributed many hours of service to creating our ﬁﬁﬁlﬂgﬁgﬂﬂ}ﬂﬁﬂ

vision, goals, and strategies for this plan.



















































































































































































































































































































































































































































































































































