INVER GROVE HEIGHTS, MINNESOTA
IS SEEKING A

PUBLIC WORKS DIRECTOR
The Community
Inver Grove Heights (pop. 35,791) is a rapidly growing, diverse community located
south of the Twin Cities, in close proximity to the Mississippi River. By 2025, its
population is projected to reach 46,000. The city is located in Dakota County, one of
the fastest growing counties in the state in terms of population, housing, and
business growth. Inver Grove Heights is 30.12 square miles and has easy access to
Interstate 494 and Minnesota State Highways 52, 55, and 3. Residents are 15 minutes
from downtown St. Paul and 25 minutes from downtown Minneapolis.

As a developing city, Inver Grove Heights’ infrastructure is also growing. The Public
Works Department is responsible for the maintenance of 300 lane miles of asphalt
streets, 48 city-owned streetlights, and two traﬃc signals. The city’s water system,
which serves over 8,000 accounts, includes seven deep wells, a water treatment plant
with iron and manganese removal that has a daily capacity of 13 million gallons of
water, storage facilities for 10 million gallons of treated water, and 170 miles of water
mains. The city also has 140 miles of sewer mains; wastewater treatment services
are provided by the Metropolitan Council Environmental Services.

Vision Statement
A welcoming community
on the river, with varied
landscapes, that provides
a safe environment,
quality built and
sustainable infrastructure,
supports local businesses,
a variety of housing and
promotes culture and
recreation.

Mission Statement
The mission of the City of
Inver Grove Heights is to
provide services and
facilities that enhance the
quality of life in our vibrant
community.

Veterans Memorial Community Center provides an array of recreation services to
Inver Grove Heights residents. The community center has an ice arena with two
sheets of ice, one of which is converted to indoor turf annually from March to
October. The Aquatic and Fitness Center, features its own water park, an eight-lane
lap pool and dive well. Inver Grove Heights is also home to the Rock Island Swing
Bridge, which gives visitors a lovely view of the Mississippi River. The city has 29 parks, including an athletic complex at
Rich Valley Athletic Complex, and mountain bike trails at Harmon Park Reserve. Every fall, the city hosts Inver Grove
Heights Days, a local festival run by local volunteers that features sporting events for all ages, a parade, ﬁreworks, and
more.

There are three school districts that serve the community: ISD 199, 196, and 197, with the majority of students attending
ISD 199 or 196. ISD 199 has three elementary schools, one middle school, and one high school located within the city. In
addition, residents have access to schools in Apple Valley, Rosemount, Lakeville, Burnsville, and Eagan. Inver Grove Heights
is also home to Inver Hills Community College, which strives to provide its graduates with transferable or career-focused
degrees at an affordable price.
The largest employers in the area are Flint Hills Pine Bend Reﬁnery, Cenex/CHS Cooperatives, Inver Grove Heights
Community College, ISD 199, and the City of Inver Grove Heights.
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The Organization
The city operates under a statutory form of government consisting of a four-member city council and the mayor who is a
voting member. Council members serve four-year staggered terms, with two council members elected every four years
and the mayor elected every two years. Among its primary duties, the city council establishes a strategic vision for the
city, makes laws, sets policies, adopts, and oversees a wide-ranging agenda for the community. The city council appoints
a city administrator to head administrative functions and direct all city operations, projects, and programs. The city has a
2021 all-funds budget of $60 million and employs a staff of 158 full-time equivalents and 308 part-time/seasonal
employees.
The City of Inver Grove Heights is a full-service city, including police and ﬁre protection, the construction and
maintenance of highways, streets and other infrastructure, water and sewer services, community development support,
and recreational activities and cultural events.

The Department
The Public Works Department is
responsible for the construction and
maintenance of public streets and
infrastructure and the provision of
public utilities services. The
department is organized into three
divisions: Engineering, Streets, and
Utilities.
Major priorities the department is
addressing include managing new
development, reﬁning its pavement
management program, reviewing the
performance of its storm water system,
studying automatic meter reading
infrastructure, and planning for a new
public works facility.
The department has an annual 2021
budget of $4.35 million within the
General Fund which includes budgets
for Public Works, Engineering, Streets
and Street Lighting and capital budgets
of $7.5 million in capital project funds
for pavement management and storm
water management, $10.5 million in
Water and Sewer enterprise budgets
and around $2 million within the city’s
Central Equipment internal service
fund. Department activities are
performed by 33 FTEs (full-time
equivalents) and ten part-time/
seasonal employees, supplemented as
needed by an approved pool of
consulting engineers.

2

The Position
The Public Works Director is responsible for the overall operations and staff of the Public Works Department directly or
through supervisory personnel engaged in the planning and design of the City’s infrastructure and facilities, the
maintenance of city streets, utility operations, and the maintenance and replacement of capital equipment.

The Public Works Director provides administrative, management, and liaison oversight for department policy formation,
direction, and budget administration, and represents the department before City oﬃcials, the public, citizen groups, and
other governmental agencies. The position reports to the City Administrator and has three direct reports: the City Engineer,
Street Superintendent, and Utilities Superintendent.
Major duties for this position include:
•

Serves as a member of the City’s leadership team assessing organizational needs and contributing to strategic
initiatives and issues impacting the organization.

•

Participates in the development and delivery of a comprehensive program of transportation and public works facilities
that is responsive to community needs.

•

Oversees the planning, design, construction, maintenance, and operation of the City’s public infrastructure.
― Directs, advises division heads and provides guidance concerning department funding, policy and political issues,
concerns, and implications.
― Formulates and develops long range infrastructure plans to maximize the public’s investment in streets, utilities,
and other public works facilities.
― Develops ﬁve-year capital improvement plans and long-range plans for utility rate structure analysis.
― Provides input concerning risk management, safety, security, and emergency management.
― Uses ﬁnancial models to analyze funding requirements and grant opportunities in collaboration with the Finance
Department.
― Oversees, and/or prepares requests for grant funding.

•

Develops, recommends, presents, manages, and administers the Public Works budget.
― Plans budgetary requirements and needs in accordance with city budgetary framework, policies, and procedures.
― Determines budgetary priorities and operational needs and collaborates with and guides division managers in the
development of division budgets.
― Oversees and directs the work of consultants and contracted services.
― Develops RFPs, negotiates contracts, tracks work progress, and authorizes payments for work completed and
assures work performed meets project speciﬁcations and contractual deliverables.

•

Leads and manages departmental personnel to include:
― Ensures a respectful and inclusive workplace with opportunities for collaboration and professional growth.
― Assists division supervisors in establishing appropriate performance goals and standards for employees.
― Plans and coordinates employee training and staff development activities.
― Recommends the hiring, promotion, discipline, and termination of direct reports.
― Assesses and implements updates to the departmental structure, functions, and responsibilities to improve the
delivery of services or departmental eﬃciency.
― Determines departmental staﬃng needs and engages in succession planning for the department.
― Evaluates the performance of division managers.

― Addresses and resolves employee issues, problems, concerns, or conﬂicts.
•

Performs public relations activities for Public Works to include:
― Serves as the spokesperson for the department; interacts with city oﬃcials concerning matters impacting the
department.
― Attends City Council meetings as needed and represents the department before community organizations, the
public, other employees, other departments, vendors, other governmental and regulatory agencies.
― Attends various County and State meetings, hearing, seminars, etc., as appropriate.
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Leadership Opportunities
Department planning. The new Director of Public Works will bring a strategic perspective to the department’s long-range
planning, beginning with a review of major functions and the development of multi-year planning priorities and funding
sources for engineering, streets maintenance, ﬂeet and asset management, water and sewer utilities, storm water
management, and street lighting.
Community engagement. The Director of Public Works will partner with members of the city management team to identify
opportunities to engage with residents on public works projects and initiatives. Through presentations, surveys,
community meetings and social media, the Director will build a greater understanding of public works, how projects
impact the community and improve the community’s quality of life, and project funding and prioritization.
Pavement management planning. Using an asset management approach, the Director of Public Works will study
pavement management and ways to maximize each public dollar and preserve the community’s investment in its
infrastructure. A Pavement Management Citizens Task Force has been appointed by the City Council to work with the
Director of Public Works on determining funding needs and program capacity, identifying funding sources and a process
for selecting streets, and measuring success.
Process improvements. Opportunities to review and streamline department processes and address bottlenecks exist. The
department is currently developing administrative processes for permitting and various agreements and its funding
mechanisms. The Director of Public Works will continue this work and bring ideas of other opportunities to streamline
department processes and to work with other departments as appropriate.
Succession planning. As the city continues to grow, the Director of Public Works will assess department training needs
and lead efforts to ensure that staff are prepared for future leadership and management roles, including providing staff
with stretch opportunities to grow on the job.
Developing partnerships. With a new City Administrator taking oﬃce in late August, there is excitement in forging new
partnerships among the members of the city’s leadership team. The Director of Public Works will build relationships with
the City Administrator and department directors. Beyond City Hall, the Director of Public Works will build relationships
among public works oﬃcials in Dakota County and its subdivisions and be receptive to collaboration that is in the best
interests of Inver Grove Heights.
Public works facility. The city’s public works facility was constructed in1985. As the city has grown, the need for space to
accommodate public works functions has also grown. Earlier this year, the city acquired property adjacent to the public
works facility for future expansion. The Director of Public Works will provide the leadership to plan for an expansion to
meet public works needs and identify funding resources.
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Desired Capabilities
•

Builds trust and rapport with the City Council and the
city’s leadership team

•

Leads through collaboration. shares responsibility
with others

•

Works well with city stakeholders and the public

•

Brings a balanced approach of achieving short-term
results and developing long-term plans

•

Outstanding communicator, positively represents the
city’s interests in multiple forums

•

Effectively explains the reason for projects and
presents technical information so it is
understandable to policymakers and community
members

•

Attentive to the needs of residents and businesses;
diplomatically addresses concerns and complaints

•

Supports and values staff at all levels of the
department and connects their work to the city’s
vision and mission

•

Astute manager of people and resources

•

Manages multiple priorities by setting clear
expectations and delegating responsibilities to others

•

Forthright, conﬁdent, and self-assured, recommends
courses of action that may not be popular

•

Appreciates the ability of public works functions to
positively impact the natural environment

•

Innovative, stays current with emerging practices

•

Skilled negotiator who represents the best interests
of the city
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Qualifications and Experience
This position requires a minimum of a bachelor’s degree in civil engineering or a related field and eight years of public
works experience that includes three years of management experience related to public works administration; and/or
an equivalent combination of education and experience. There is a strong preference for candidates to hold a
professional engineering license in the State of Minnesota or be able to obtain a Minnesota license in the ﬁrst 12
months on the job. Qualiﬁed candidates will have strong leadership and people skills, experience working with
governing boards, other government organizations, and the public and must demonstrate effective department-level
management, process improvement, and analytical skills. Outstanding oral and written communication and
presentation skills are required. Experience working in a growing community and familiarity with a northern climate
are a plus.

Compensation and Benefits
The starting 2021 salary range for this position is $122,776 - $155,854,
depending on qualiﬁcations and experience. The city offers a full range of
employee beneﬁts, including participation in the Minnesota Public
Employees Retirement Association. Residency is not required. Relocation
is negotiable.

Application and Selection Process
Qualiﬁed candidates please submit your cover letter and resume online by visiting our website at:

https://bakertilly.recruitmenthome.com/postings/3073
This position is open until ﬁlled; ﬁrst review of resumes occurs on September 29, 2021. Following this date,
applications will be screened against criteria outlined in this brochure. For more information or to request
accommodations, please contact Sharon Klumpp at sharon.klumpp@bakertilly.com or 651-223-3053 or Patty
Heminover at patty.heminover@bakertilly.com or 651-223-3058.
For more information about the City of Inver Grove Heights, please visit https://www.ighmn.gov/
The City of Inver Grove Heights is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the city
will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current
employees to discuss potential accommodations with the employer.

380 Jackson Street, Suite 300
St. Paul, MN 55101
651-223-3000
bakertilly.com
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