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Starting Point for Communications in 2021

There was sense of urgency among residents for the city to
address pavement repair and infrastructure needs.

Pavement communication needed to convey the following
themes to residents and stakeholders:

1. Commitment to respond to the issue. We heard you, residents, and we are
prioritizing pavement repair.

2. Trust. Your time and money are valuable and will be used wisely. You will have
opportunities for feedback and engagement.

3. Transparency. We will share accurate information about project plans and costs
in a timely manner and make the info easy to navigate.

4. Follow-through. Communicate action steps and results.

www.ighmn.gov | 2



Branding Pavement Management &
Rehabilitation Efforts

First step in communicating a
commitment to pavement
repair was branding the
Initiative:

* Logo provided easier
recognition of pavement-
related communications; it
appears alongside city logo

 Formalizes our efforts:
communicates that this is a
city priority
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Promoting Pavement Management
Initiative through Existing Channels:

« Required Notification Letters

 City Resident Quarterly Newsletter (Insights)
 City Website

 City Email Subscriber Lists

 City Social Media Profiles
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Required Notifications

 Notification * Improvement
Letters to Hearings
LRJemdentsabout . Assessment
pcoming Hearings
Projects
 City Council
Presentations
* Neighborhood
Meetings
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Notification Letters -Rebranded and formatted
for a quicker read:

CITY OF

INVER GROVE
HEIGHTS

7,
Viriaty

October 14, 2020 BOIdlng important
October 14, 2020 RE: Delaney Circle and Delaney Court Imp > project items and

City of Inver Grove Heights
Project No. 2020-09D

RE:  Delaney e and Delaney Court Improvements adding headings

City of Inver Grove Heights .
Project No. 2020-09D Dear IGH Resident,

Dear Resident/Property Owner: Good news! This letter is to inform you that the City of Inver Grove Heights is planning a 2021 street improvement project
in your neighborhood. Here’s what you need to know:

This letter is to inform you that the City of Inver Grove Heights has begun planning for a 2021 street improvement

project in your neighborhood. As part of the City's Capital Improvements Plan (CIP) and Pavement Management e arel oo PO . . n L

Program, the City Council authorized the preparation of a feasibility report by Kimley-Horn and Associates, Inc. at the *  As part of the city's Street Rehabilitation Initiative, IGH City Council green-lighted a feasibility report by on

September 28, 2020 regular meeting in response to a petition received from the neighborhood. The feasibility report September 28, 2020 in response to a petition received from the neighborhood.

will investigate the street and drainage improvements in the Delaney Circle and Delaney Court residential e A map ofthe project area is enclosed, or one can be found on our website at www.ighmngov/pavement.

neighborhood. A project map is enclosed. A neighborhood meeting will be held for resident input this fall. An invite o Expect an invite from us soon for a neighborhood meeting to discuss the project
with meeting details will be mailed to residents once scheduled. i

You can also expect to see private utility companies marking facilities and survey crews in the area collecting Tentative Delaney Project Schedule:
topographic data over the next few weeks. The surveyors have been instructed to measure landscaping features,
grqur_\d st_hots, tr(ees up to j(_)l)flee; beyoncli the r’lghtrg;ﬁwayl; ag((" otlhed;_featufest\_/vithi): tZeIC\rytrightrofrway._ “tyhou :]avet Resident Questionnaire October 2020 | n 0 rese nte
an irrigation system or invisible tence, please have it marked (Including Irrigation head locations near or in the streef Feaslbll\t Report De\/e‘o ment oCtOber/NO\/ember 2020 p
right-of-way) so the surveyors can measure the location. X yRep . P . . .

9 Y Y Neighborhood Meeting and Council Consideration November/December 2020 .
An additional letter and questionnaire are enclosed regarding private drainage systems, irrigation systems, and Final Design December 2020 - February 2021 |n at_a-gla nce
drainage '\s_sx;e§ in thg ar:a‘ Any 'mformarfi’onbyou ;‘:an sjhare_ at thisdng\e_wwll allow the 'CD;ty the c?rl)"pormnit)‘/ to investi{ga}:e Bidding March/April 2021
any potential issues in the project area during the planning an esign process. ease either email a scan of the H : : .
completed questionnaire to Luke Moren, Project Manager with Kimley-Horn and Associates at Luke.Moren@kimley- Ne\ghborhood Meetlng and Assessment Hearing May 2021 bu I |et pol nts
horn.com or mail the questionnaire via the enclosed return envelope by October 30, 2020. Begin Construction June 2021

A tentative project schedule is provided below.
You can also expect to see private utility companies and survey crews in the area over the next few weeks. The

Resident Questi October 2020 . . .

F::;igiTity l:ee:c)lznl:g:\l/reelopment Oztgb::/NovemberZOZO surveyors will measure Iandscaplng fga?ures, as well as trees ar?d otherfegtures‘up to "IO feet beyond th? rlght-of-way.
Neighborhood Meeting and Council Consideration November/December 2020 If you have an irrigation system or invisible fence, please have it marked (including irrigation head locations near or in
Final Design December 2020 - February 2021 the street right-of-way) so the surveyors can note their location.

Bidding March/April 2021

Neighborhood Meeting and Assessment Hearing May 2021 . - ) ) ) )

Begin Construction June 2021 We want to hear from you! An additional letter and questionnaire alg enclosed regarding the project area. Any

information you share will help the city identify potential issues in the pr

If you have questions regarding this letter please contact me at (651) 450-2489 or Luke Moren, Project Manager with process. Please either email a scan of the completed questionnaire to Luke
Kimley-Horn and Associates, at (651) 643-0489.

ject area during the planning and design
ren, Project Manager with Kimley-Horn
and Associates at Luke.Moren@kimley-horn.com or mail the questionnaire via thegnclosed return envelope by October
30, 2020.

Sincerely,

If you have questions regarding this letter, please contact me at (651) 450-2489 or Luk
Kimley-Horn and Associates, at (651) 643-0489.

oren, Project Manager with

Sincerely,

What to expect
from us and how to
provide input

| 6




Insights Resident Newsletter

Fall 2021

Public Works

Council Green-Lights Major Initiative
to Rehabilitate Ten Miles of IGH Streets

Ata City Council Work Session on September 7, City Council forward would likely be substantially completed in summer and
gave direction to city staff to undertake major pavement. fall of 2022. If you don't see your neighborhood included for
rehabilitation projects across the city in 2022 and beyond. 2022, check back, as city leadership is making a long-term
Specifically, staff will begin locking at more than ten miles commitment to road improvements. An ambitious project pace
of neighborhood streets for paverent replacement in 2022, will continue every year until we improve city roads to the
which is roughly five times the number of miles in previous condition we all want them in.

years. This ambitious effort will begin with more detailed

studies of road conditions and needs. One of the first steps

in the process will be to hold neighborhood meetings with City Council also gave the green light to the Pavement

the property owners that might be affected by the pavement Management Citizens Taskforce (CTF), which starts its work
rehab projects. If you are in one of these neighborhoods, this fall. CTF is tasked with examining the city’s Pavement.

you can expect to hear from the city this fall when you will Management Program and providing recommendations to

be invited to share input on potential projects. the City Council on how to improve it. The CTF will look at
how we select project areas, how we pay for improvements,

Once areas are studied, city staff will report back to Council i
the methods we use to rehabilitate our streets, as well as the

and, if the project is feasible, Council will hold a public hearing
to hear resident concems and decide if 2 neighborhood
project should proceed. Projects that go forward will involve
pavement removal and replacement, repairs to utility systems
in the area, and other related work. Assessments to property With a big rehabilitation effort next year and the CTF helping
owners are part of the funding solution for this pavement. set a roadmap for how we go forward, city leadership aims to
initiative, and those details will also be worked out as part of improve roadway conditions across the city, and then keep
the study process. Projects on this list that do end up going them therel

overall goal of our Pavement Management Program. The CTF will
report back to Council next spring, and its recommendations
will guide pavement management efforts over the next decade.

=5

Winter 2022 .

Public Works Sy

Pavement Management Citizen Taskforce Update o"/q,msﬁo‘#

In Septermnber 2021, the City Council created a Citizen Taskforce
(CTF) on Pavement Managemant, which is made up of 15 1GH
residents, two councilmembers and city staff. So far, the team
has been busy!

To begin, the CTF tock a crash-course on the city’s current
Paverment Managemant Program (PMP). It looked at all city
infrastructure and when that infrastructure is expected to wear
out. Second, the tearm got an ovenview of the city’s Pavement

* Dadicated franchise fees, which the city collects from
gas and electric utilities
* “Hest community” funds provided by the waste
management companies that operate landfills in the city
» Assessments paid by resident homeowners and businesses
The CTF will analyze opticns and begin gathering
recommendations, which will be presented to the City Council
in late spring 2022. The goal is to provide fesdback on whether

Also included educational articles
proceeding the launch of the initiative:

Condition Index (PCI), which rates the condition of IGH streets, current funding programs are adequats to address lang-tem . . . ?
then reviewed the causes of pavement deter\oratu‘)r\, a‘r\d pavement needs in IGH, and to ensure that any approach taken ® W a t I S O re D rl I n g H
learned about types and costs of pavement rehabilitation is fair to residents and businessas,
and replacament strategies.

‘ ‘ . Theres more to comel Please visit www.ighmn.gov/pavement
In Dacamber, the taskforce examined and discussed the dty's [ ]

financing strategies related to pavement management. Topics
included the overall city budget, and the means by which
pavement management can be funded by the city, including:

# Dedicated property tax revenues available for the PMP

for updates on the city’s Pavement Management Initiative.

Special thanks 10 IGH resident and Citizen Taskforce Chairperson
Kelly Kayser for her contribution to this article!

Spotlight/Round-up on Public Works
Activities




Created a Short Website URL

-Fast, saves time
-Easy to remember
-One location for pavement info

www.ighmn.gov/pavement
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City Website - www.ighmn.gov/pavement

Pavement Management & Rehabilitation Initiative

Logo

Paving the Way to Better Streets in IGH! Link to MA
pavement é“ ~q
Council Green-Ligh itiati ili strategy Q N o
ghts Initiative to Rehabilitate Ten . o
Miles of IGH Streets presentation * Link to
At a Work Session on September 7, 2021, City CounW m ; . 2
. Interactive
Pavement Management Program strategy presentatioi and gave > m
direction to city staff to undertake major pavement rehabilitation 4 a prOposed
projects across the city in 2022 and beyond. Specifically, staff will begin 0' ) ,y projects
looking at more than ten miles of neighborhood streets for pavement = map
replacement in 2022, which is roughly five times the number of miles in -
previous years. /~I T 1 \40
A

City Council also created a Pavement Management Citizen Task Force
(CTF) that is currently working closely with councilmembers and city
staff to study current infrastructure needs and explore sustainable
future funding strategies. The CTF will present their findings and
recommendations to City Council in spring 2022. Current projects in

alphabetized tabbed
layout; click to view

View Map of Upcoming Neighborhood Project Areas.

Proposed Pavement Rehabilitation Projects
FIND YOUR NEIGHBORHOOD VIRTUAL MEETING IN THE LIST BELOW, IF A MEETING IS SCHEDULED.

Akron Avenue & 50th Street

Albano Trail & Albright Court

Alison Way

Pavement Rehabilitation Initiative | Inver Grove Heights, MN - Official Website

(ighmn.gov) | 9



https://www.ighmn.gov/1336/Pavement-Rehabilitation-Initiative

City Website - www.ighmn.gov/pavement

Communications/GIS/Public Works collaborated:
Interactive map to explore current and future project areas and provide feedback directly

C m O

https;

/ighmaps.arcgis.com/ap|

IGH Current and Future Infrastructure Projects

Current Projects Street Rehabilitation Map
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Paving the Way to Better Roads in IGH

If you don't see your neighborhood on our proposed project map, den't panic! IGH
has 50 miles of roadway in need of repair, and we can't fix them all in one year. We
will be actively adding streets to our project list as the IGH pavement rehabilitation
initiative progresses.

If the streets in your neighborhood are overdue for repair, we would like to hear
from you! Here are steps that you can take:

1. Email our Public Works department at pavement@ighmn.gov with your
request.

2. Check back on our website for news about public meetings related to
proposed street projects: www.ighmn.gov/pavementtaskforce.

3. Attend City Council meetings to stay up-to-date on IGH pavement
rehabilitation initiatives and other city news. For a meeting calendar, visit our
homepage at www.ighmn.gov. For meeting agendas, visit
www.ighmn.gov/agendacenter.

Lowel
Grey;
Cloud
Island -

Missission;b:

IGH Current and Future Infrastructure
Projects (arcgis.com)



https://igh.maps.arcgis.com/apps/MapSeries/index.html?appid=fd640d5f8b3c4831ac257da7c83a8623&entry=2

Transparency and
engagement:

--Details on how to get
involved and find out
more

--Department email
address to message it
your neighborhood
streets need of repair;
request additions to
project list

www.ighmn.gov

Paving the Way to Better Roads in IGH

If you don't see your neighborhood on our proposed project
map, don't panic! IGH has 50 miles of roadway in need of
repair, and we can't fix them all in one year. We will be actively
adding streets to our project list as the IGH pavement
rehabilitation initiative progresses.

If the streets in your neighborhood are overdue for repair, we
would like to hear from you! Here are steps that you can take:

1. Email our Public Works department at
pavement@ighmn.gov with your request.

2. Check back on our website for news about public
meetings related to proposed street projects:
www.ighmn.gov/pavementtaskforce.

3. Attend City Council meetings to stay up-to-date on IGH
pavement rehabilitation initiatives and other city news.
For a meeting calendar, visit our homepage at
www.ighmn.gov. For meeting agendas, visit
www.ighmn.gov/agendacenter.
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City Website - www.ighmn.gov/pavement

Akron Avenue & 50th Street

Albano Trail & Albright Court

All project details
Alison Way provided within
the tab:

City Project No. 2022-09E
See a map of the project

« Upcoming

¢ Public Improvement Hearing: Monday, Jan. 24: 6 p.m. during City Council Meeting in Council Chambers meetings
Previous Meetings and Project Documents
.f.
o Feasibility Informational Meeting - Nov. 30, 2021: PowerPoint Presentation (PDF) ° SpeC| ic
o Feasibility Report (PDF) project

o Virtual Information Meeting - Wednesday, Jan. 5: 5:30 p.m. - Alison Way Area Info Meeting Presentation (22-02E) (PDE),

— area maps

Sign up for future notifications for this project

* Feasibility

Bolland Trail & 62nd Street reports

Carmen Avenue & Claude Way

* Sign-up for

Cheney Trail & Coffman Path email
notifications
L specific to

Upper 55th Street eac h P ro j ect

www.ighmn.gov/pavement | 12




City Website - www.ighmn.gov/pavement

Tentative Pavement Rehabilitation Project Schedule
o QOct. 18 through Dec. 2021: Survey crews out in neighborhoods collecting data for feasibility reports. Tentative Project

o Mid-Nov. 2021 or after: Neighborhood Open House meeting invitations sent Schedule
o Beginning January 2022: Notification of public hearing on each project at a City Council meeting.

¢ Beginning summer 2022: Construction begins
Presentations from
Taskforce Meetings

Pavement Management Citizen Task Force

The Pavement Management Citizen Task Force has been tasked with examining the city's Pavement
recommendations to the City Council on how to improve the program. The CTF meets perigghc@lly and examines how we select project areas, how
we pay for improvements, and the methods we use to rehabilitate our streets. H are some of the presentations and data they have examined in

nagement Program and providing

recent weeks:

o Pavement Management Plan Overview

¢ Infrastructure Conditions & Strategy Overview

¢ Broad Area Patch Overview Sign Up for Email
Notifications

Stay Connected

Email Notifications
Sign up for the "Motify Me" subscriber list for this project to receive updates on project progress and scheduling: www.ighmn.gow/list.aspx.

If you don't see your neighborhood included on the project map for 2022, check back! City leadership is making a long-term commitment to road
improvements. An ambitious project pace will continue every year until we improve city roads to the condition we all want them in.

www.ighmn.gov/pavement | 13



Project Email Lists

From www.ighmn.gov/pavement, you can click to sign up for email

notifications about your project area, listed alphabetically.

Targeted emails that are relevant to an individual, versus blanket updates.

Ead ¥ Notify Me

METHOD

[

=]

=]

4]

n
]

vy
]

vy
=

4]

u

LIST NAME

Construction: Pavement Rehab - Akron
Ayve, & 50th Strest

Construction: Pavement Rehab -
Albano Trail & Albright Court

Construction: Pavement Rehab - Alison
Way

Construction: Pavement Rehab -
Bolland Tr. & 62nd Street

Construction: Pavement Rehab -
Carmen Ave. & Claude Way

Construction: Pavement Rehab -
Cheney Trail & Coffman Path

Construction: Pavement Rehab - Tyne
Lane

Construction: Pavement Rehab - Upper
E&5th Street

DESCRIPTION

Sign up to receive notifications regarding the pavement rehabilitation project on Akron
Aye, & 50th Street planned in 2022,

Sign up to receive notifications regarding the pavement rehabilitation project on Albano
Trail & Albright Court planned in 2022,

Sign up to receive notifications regarding the pavement rehabilitation project on Alison
Way planned in 2022,

Sign up to receive notifications regarding the pavement rehabilitation project on
Bolland Tr. & 62nd St planned in 2022.

Sign up to receive notifications regarding the pavement rehabilitation project on
Carmen Ave. & Claude Way planned in 2022,

Sign up to receive notifications regarding the pavement rehabilitation project on
Cheney Trail & Coffrman Path planned in 2022,

Sign up to receive notifications regarding the pavement rehabilitation project on Tyne
Lane planned in 2022,

Sign up to receive notifications regarding the pavement rehabilitation project on Upper
E5&5th Street planned in 2022,

www.ighmn.gov/pavement | 14


http://www.ighmn.gov/pavement

Current Sign-Ups Per Project Notification List

Construction: Pavement Rehab - Akron Ave. & 50th Street Active 13
Construction: Pavement Rehab - Albano Trail & Albright Court Active 11
Construction: Pavement Rehab - Alison Way Active 33
Construction: Pavement Rehab - Bolland Tr. & 62nd Street Active 21
Construction: Pavement Rehab - Carmen Ave. & Claude Way Active 11
Construction: Pavement Rehab - Cheney Trail & Coffman Path Active 15
Construction: Pavement Rehab - Tyne Lane Active 12
Construction: Pavement Rehab - Upper 55th Street Active 28

144 total signed up for notifications.
Average 18 sign-ups per project list.

www.ighmn.gov | 15



City Social Media Profiles - Facebook

Apply for Pavement Management Taskforce - July 2021

City of Inver Grove Heights, Minnesota

m Publizhed by Hootsuite @ - July 2, 2021 - Q%

We want to hear from you! Consider applying for our Pavement
Management Citizen Task Force.

At our June 14, 2021 City Council meeting, cur Council took action to
undertake a new initiative to examine the city's pavement
management program from top to bottom. As part of this process,
Council established a new Citizen Task Force on Pavement
Management.

This Task Force will lock at the current state of our roads, explore
possible funding approaches, compare our assessment policies to
those of other cities, recommend funding levels and strategies, and
also investigate effective strategies for repairing streets. With the
assistance of city staff, the Task Force will prepare and present a report
to Council with recommendations.

We need you to get involved! If you are interested in helping the city
in this important effort, we encourage you to apply to be a member of
the Pavement Management Task Force. It will meet approximately 10
times over the fall and winter, and complete its study in spring 2022,
The city will be accepting applications for the Task Force until July 30,
2021. If you are interested in applying, please visit:
www.ighmn.gov/pavementtaskforce

We look forward to hearing from residents who are interested in this
important initiative!

Be Part of the Strategy
to Improve Our Roads

Apply to be on the
Citizen Task Force for

<
Pavement L %\
Management A E
Deadline: July 30 SEN TAswEC

BE A PART OF YOUR
CITY GOVERNMENT

WWW.IGHMN.GOV/PAVEMENTTASKFORCE

ked
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City Social Media Profiles - Facebook

Insights promos with callout to pavement topics in July 2021, Oct. 2021 and Jan. 2022

1 City of Inver Grove Heights, Minnesota .

»# [t's October 1st, and our fall Insights newsletter is now available
online! You can find an electronic version, along with a city calendar at:
www.ighmn.gov/602/INSIGHTS-Newsletter

Printed copies will reach each IGH residence and business very soon!

Published by Hootsuite @ - October 1, 2021+ @ Public

Issue highlights include:

-A guide to IGH Community Development, the 2040 Comprehensive
Plan, Zoning & Land Use Maps

|-IGH Pavement Rehabilitation Initiative & Map _|

-2022 Budget Process Update

Hanrmw raadinnl

City of Inver Grove Heights, Minnesota .
Published by Hootsuite @ - July 12, 2021 - @

In case you missed it in your mailbox, the July-Sept. issue of our
Insights city newsletter is now available online:

https://www.ighmn.gov/602/Resident-Newsletter-INSIGHTS

Here's a few of the highlights:
*First IGH Police Department Open House
*New Community Development Web Content at
wwwwy jghmn.gov/economicdevelopment
*New Pavement Management Task Force - Apply to be a member:

OV P VETTIENLLaSKIOTLE

We hope this helps you stay in-the-know!

| Insights

HEIGHTS SUMMER 2021

City of Inver Grove Heights, Minnesota .
Published by Hootsuite @ - January 5 at 4:51 PM - @

o |

The winter 2022 Insights newsletter is hot off the press and arrives in
mailboxes this week. You can find a copy online at
www.ighmn.gov/newsletter.

Highlights from this issue include:
-Resolutions for 2022

-Meet new city staff

-Morthwest area current development map
-2022 Budget

-IGH PD Survey & Citizen Academy

-Update from Pavement Management Citizen Taskforce |

-Utility fees in 2022
-Apply to be on a city commission
-Jan/Feb/March VMCC events calendar

We hope that Insights makes it easier to stay up-to-date on what's
happening in the city. You can also message us with questions!

Insights

[4

NVER GROVE

HEIGHTS
IEGHTS WINTER 2077
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City Social Media Profiles - Facebook

Pavement Initiative and Taskforce Update Last Week - Links to more info

.71 City of Inver Grove Heights, Minnesota
m Published by Hootsuite @ - January 19 at 5:18 PM - @

For all the pavement lovers out there...our last Insights newsletter
provided an update on the IGH Pavement Management Initiative,
which includes plans to repair more than 10 miles of IGH streets in
2022. That's roughly five times the number of miles repaired in a
previous year! In case you missed it, here is a recap of the update and
info on how to learn more:

Last fall, City Council created the Pavement Management Citizen
Taskforce, which is currently collabarating with councilmembers, city
staff and consultants to gather more information on IGH infrastructure
needs and how best to fund future projects. It will provide its
recommendations to City Council this spring.

If you want to stay up-to-date on taskforce findings and upcoming
IGH street projects, you can:

--Visit https://www.ighmn.gov/.../Pavement-Rehabilitation-Initiative to
find project meeting dates, sign up for email notifications and read
Pavement Management Taskforce presentations.

--View this interactive map on our website for project locations and
dates: https://igh.maps.arcgis.com/apps/MapSenes/index.himl...

*If you don't see your neighborhood on the map, but feel it should be
considered for a future project, the map outlines the steps to take to
contact city staff about your neighborhood.

--You can read Pavement Management updates in the Insights
newsletter at www.ighmn.gov/newsletter, follow the City of IGH an
social media, and watch upcoming City Council meetings to learn
more. Visit www.ighmn.gov/agendacenter to see what is included on
each City Council and Citizen Taskforce meeting agenda.

--And you can contact the city with questions. We@ppavement, too!

This post so far: 315 engagements; 151 link clicks

UPDATE:
Pavement Management Initiative

Learn what the IGH
Pavement Management *
Citizen Taskforce
has been up to.

View an interactive
map of proposed
2022 project areas.




City Social Media Profiles - Instagram & Twitter

Instagram Posts

Me want to he am vou! Conside

2 applying for
ent Management Citizen Task Force.

our|Pave

At our June 14, 2021 City Council meeting, our Council
took action to undertake a new initiative to examine the
city's pavement management program from top to bottom.
As part of this process, Council established a new Citizen

Task Force on Pavemer - - —
cityofigh In case you missed it...the July-Sept. edition of

our Resident Newsletter (Insights) & Calendar is now
This Task Force will loo available online.
explore possible fundin
assessment policies to
funding levels and strat
strategies for repairing
staff, the Task Force wil

Council with recommen

Here's just a few of the features to check out:
-First IGH Police Department Open House

-New Community Development Web Content & Economic
Development Web Portal: www.ighmn.gov/
economicdevelopment or www.ighmn.gov/

We need you to get inve communitydevelopment

helping the city in this i
to apply to be a membe
Task Force. It will meet
and winter, and comple

-Parks & Rec Passport to Summer Fun (activities, events
and programs): https://www.ighmn.gov/CivicAlerts.aspx?
AID=1513

-New Pavement Management Task Force - Apply to be a
member: www.ighmn.gov/pavementtaskforce

The city will be acceptil
until July 30, 2021. If y

https://www.ighmn.gov/602/Resident-Newsletter-

visit: . . INSIGHTS
www.ighmi cityofigh
19 nleWSIGtt.e' We hope this helps you to stay in-the-know!
electronic

) y 9, 2021
We look fo  www.ighm...oo ., oo o icicni o cicca
interested
July 2, 2021 Printed copies will reach each IGH residence and business

very soon!

Issue highlights include:

-A guide to IGH Community Development, the 2040
Comprehensive Plan, Zoning & Land Use Maps

-2022 Budget Process Update

Happy reading!
October 1, 2021

(&

Twitter Posts

City of IGH @CityoflGHmn - Jan 5
The winter 2022 Insights newsletter is now available online at
ighmn.gov/newsletter. Issue highlights include:

-Resolutions for 2022

-Meet new staff

-Northwest area map

-2022 Budget

.Zl L City of IGH @CityoflGHmn - Jul 12, 2021
’ The July-Sept. issue of our Insights city newsletter is available online:

-IGH PD Survey

-Pavement

vianage

fent-N.

c

ighmn.gov/602

-Utility Fees 2022 :
_C'lty commissioner app Highlights include:

k| Insigh

“New Community Development Web Content:
*Apply for Pavement Management Taskforce: ig!
City of IGH @CityoflGHmn - Oct 1, 2021
## Our fall Insights newsletter is now available online at:

Printed copies will reach each IGH residence & business very soon!

This issue includes:
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~Z027 Budget Process developing strategies to improve our city's roads, working with staff & City
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Be Part of the Strategy
to Improve Our Roads

Happy reading!

Insights

Apply to be on the
Citizen Task Force for
Pavement
Management

Deadline: July 30

WWW.IGHMN.GOV/PAVEMENTTASKFORCE
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City Social Media Profiles - Nextdoor

L City of IGH @CityoflGHmn - Jul 2, 2021
@ Announcing a Task Force on Pavement Management! Consider applying to
be a resident member of the Task Force. You can be an important part of
developing strategies to improve our city's roads, working with staff & City
Council. Apply until July 30, 2021 at:

ighmn. gov/pavementtaskfo...

Communications Specialist City of Inver Grove Heights « 22 Jul

I— " '—IJ City of Inver Grove Heights @ ses

Be Part of the Strategy
to Improve Our Roads

Apply to be on the

Citizen Task Force for
Apply to be on the

Citizen Task Force for Pavement
Pavement Management
Management

Deadline: July 30

Deadline: July 30

WWW.IGHMN.GOV/PAVEMENTTASKFORCE
Reminder: Pavement Management Task Force Apps Due July 30. Consider applying

ilﬁ for our NEW Pavement Management Citizen Task Force.

This Task Force will look at the current state of our roads, explore possible funding
See more...

Posted to Subscribers of City of Inver Grove Heights

www.ighmn.gov/pavement | 20



Pavement Management Initiative
Communications Priorities tor 2022
include:

This spring: communicating out to residents the taskforce
findings and recommendations made to City Council

« Summer/fall: pavement project photos before, during,
after. Share on social media and website, so that more
than just one neighborhood sees results.

« End of year: proposed 2023 and 2024 project lists

« Ongoing: quarterly updates on pavement initiatives in
Insights newsletter

www.ighmn.gov | 21



Opportunities for
Future Communications

« Education on pros & cons of different funding strategies:
taxes, assessments, franchise fees, host community fund

* Education around assessment percentages

« FAQ and info on street PCl index; street “ranking” by condition and how that’s
determined

« Education on core drilling and other geo-tech studies that determine street
condition

« Education around sealcoating
« "Executive summary” of PCl data and feasibility reports; layman’s terms

« Education around methodology for choosing repair projects; why we choose the
streets we choose

« Mill & overlay versus reconstruction—differences, pros and cons
« Assessment percentages compared to neighboring cities

« Utilit biIIin% mailer-buck slip inserted with each bill-with PMI info; a cost-effective
way to reach residents by mail

e Introduce more members of our streets division to residents
 Earlier project notification letters

www.ighmn.gov/pavement | 22



Questions?

Open discussion.....

www.ighmn.gov | 23



CITY OF

INVER GROVE
HEIGHTS

CITY ADMINISTRATION COMMUNITY DEVELOPMENT FINANCE DEPARTMENT FIRE DEPARTMENT

8150 Barbara Avenue 8150 Barbara Avenue 8150 Barbara Avenue 9200 Courthouse Boulevard
Inver Grove Heights, MN 55077 Inver Grove Heights, MN 55077 Inver Grove Heights, MN 55077 Inver Grove Heights, MN 55077
651-450-2500 651-450-2545 651-450-2519 651-455-5082

PARKS & RECREATION

8055 Barbara Avenue

Inver Grove Heights, MN 55077
651-450-2585

www.ighmn.gov

POLICE DEPARTMENT

8150 Barbara Avenue

Inver Grove Heights, MN 55077
651-450-2525

PUBLIC WORKS DEPARTMENT
8168 Barbara Avenue
Inver Grove Heights, MN 55077

ENGINEERING: 651-450-2570
STREETS & UTILITIES: 651-450-4309

Achievement

Financial Reporting

Minnesota Gb
GreenStep Cities | Cerrfuare
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