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Starting Point for Communications in 2021
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There was sense of urgency among residents for the city to 
address pavement repair and infrastructure needs. 

Pavement communication needed to convey the following 
themes to residents and stakeholders:

1. Commitment to respond to the issue. We heard you, residents, and we are 
prioritizing pavement repair.

2. Trust. Your time and money are valuable and will be used wisely. You will have 
opportunities for feedback and engagement. 

3. Transparency. We will share accurate information about project plans and costs 
in a timely manner and make the info easy to navigate. 

4.   Follow-through. Communicate action steps and results.



Branding Pavement Management & 
Rehabilitation Efforts
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First step in communicating a 
commitment to pavement 
repair was branding the 
initiative:

• Logo provided easier 
recognition of pavement-
related communications; it 
appears alongside city logo

• Formalizes our efforts; 
communicates that this is a 
city priority 



Promoting Pavement Management 
Initiative through Existing Channels:
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• Required Notification Letters 

• City Resident Quarterly Newsletter (Insights)

• City Website

• City Email Subscriber Lists

• City Social Media Profiles



Required Notifications
• Notification 

Letters to 
Residents about 
Upcoming 
Projects

• City Council 
Presentations

• Neighborhood 
Meetings
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• Improvement 
Hearings

• Assessment 
Hearings



Notification Letters -Rebranded and formatted 
for a quicker read:
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Bolding important 
project items and 
adding headings

Info presented 
in at-a-glance 
bullet points

What to expect 
from us and how to 
provide input



Insights Resident Newsletter
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Winter 2022

Fall 2021

Also included educational articles 
proceeding the launch of the initiative:
• What is Core Drilling?
• Spotlight/Round-up on Public Works 

Activities



Created a Short Website URL 

-Fast, saves time
-Easy to remember
-One location for pavement info 

www.ighmn.gov/pavement
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City Website – www.ighmn.gov/pavement

Pavement Rehabilitation Initiative | Inver Grove Heights, MN - Official Website 
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Link to 
pavement 
strategy 
presentation

Link to
interactive
proposed
projects
map

Current projects in 
alphabetized tabbed 
layout; click to view

Logo

https://www.ighmn.gov/1336/Pavement-Rehabilitation-Initiative


City Website – www.ighmn.gov/pavement

IGH Current and Future Infrastructure 
Projects (arcgis.com)
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Communications/GIS/Public Works collaborated:
Interactive map to explore current and future project areas and provide feedback directly

https://igh.maps.arcgis.com/apps/MapSeries/index.html?appid=fd640d5f8b3c4831ac257da7c83a8623&entry=2


Transparency and 
engagement:

--Details on how to get 
involved and find out 
more

--Department email 
address to message if 
your neighborhood 
streets need of repair; 
request additions to 
project list
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City Website – www.ighmn.gov/pavement
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All project details 
provided within 
the tab:

• Upcoming 
meetings

• Specific 
project
area maps

• Feasibility 
reports

• Sign-up for 
email 
notifications 
specific to 
each project



City Website – www.ighmn.gov/pavement
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Tentative Project 
Schedule

Sign Up for Email
Notifications

Presentations from 
Taskforce Meetings



Project Email Lists
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From www.ighmn.gov/pavement, you can click to sign up for email 
notifications about your project area, listed alphabetically. 

Targeted emails that are relevant to an individual, versus blanket updates.

http://www.ighmn.gov/pavement


Current Sign-Ups Per Project Notification List 
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144 total signed up for notifications.
Average 18 sign-ups per project list.



City Social Media Profiles - Facebook
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Apply for Pavement Management Taskforce - July 2021



City Social Media Profiles - Facebook
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Insights promos with callout to pavement topics in July 2021, Oct. 2021 and Jan. 2022



City Social Media Profiles - Facebook
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Pavement Initiative and Taskforce Update Last Week – Links to more info

This post so far: 315 engagements; 151 link clicks



City Social Media Profiles – Instagram & Twitter
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Twitter PostsInstagram Posts



City Social Media Profiles - Nextdoor
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Pavement Management Initiative
Communications Priorities for 2022 
include:
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• This spring: communicating out to residents the taskforce 
findings and recommendations made to City Council

• Summer/fall: pavement project photos before, during, 
after. Share on social media and website, so that more 
than just one neighborhood sees results.

• End of year: proposed 2023 and 2024 project lists

• Ongoing: quarterly updates on pavement initiatives in 
Insights newsletter



Opportunities for 
Future Communications

• Education on pros & cons of different funding strategies:                                                      
taxes, assessments, franchise fees, host community fund

• Education around assessment percentages
• FAQ and info on street PCI index; street “ranking” by condition and how that’s 

determined
• Education on core drilling and other geo-tech studies that determine street 

condition
• Education around sealcoating
• “Executive summary” of PCI data and feasibility reports; layman’s terms
• Education around methodology for choosing repair projects; why we choose the 

streets we choose
• Mill & overlay versus reconstruction—differences, pros and cons
• Assessment percentages compared to neighboring cities
• Utility billing mailer–buck slip inserted with each bill—with PMI info; a cost-effective 

way to reach residents by mail
• Introduce more members of our streets division to residents 
• Earlier project notification letters
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Questions?

Open discussion…..
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